MINUTES FOR THE BOARD OF GOVERNORS

OF THE WRIGHT-PATTERSON OFFICERS’ SPOUSES’ CLUB

March 4, 2010

Present as per attendance sheet.

CALL TO ORDER

The meeting opened at 9:36 a.m. in Bldg. 1083. The President welcomed two of our Honorary Advisors and our OSC Advisor. He then gave the Welfare Chair her “Volunteer of the Quarter” gift and certificate, since she couldn’t be at the VAC meeting to receive it. The Hospitality Chair let everyone know that a Board member’s father passed away and that she had already sent a card to her, but the President passed around another card for Board members to sign. He said he would mail it to her.

MINUTES OF PREVIOUS MEETING

“I move to accept the minutes of the Feb. 4th, 2010, BoG meeting as amended.” (Change was made to Page 2, under Mah Jongg Book Sales, replacing the words “new books” with “large print visual aid.” Motion was seconded and passed.

BOARD REPORTS

Board reports were individually read.

Additional Comments: Although she did not have a Board Report, the First Vice President wanted to let the Board know about a few things. First, that she had extended an invitation to the top enlisted spouse to come to our March luncheon. She suggested that her guest's lunch be paid out of the OSC President's line item. One of the Honorary Advisors offered to pay for her lunch. The First Vice also mentioned that the Fisher House Auction will be held on April 24th. She asked if enlisted spouses or groups like ROWW might want to put together a basket for this. She also asked the Activities Chair if she would put out a call to the activities group leaders, asking them if they would consider donating something that could be auctioned off that evening. She also had a thank you note from the Fisher House from last year that she said she would pass around for all to read.
The Administrative Treasurer wanted to remind those with a budget line item to submit a request by the next Board meeting. If you only spend money out of office supplies for your position, you don’t need to worry about submitting a request. Please be as specific as you can. Even if you aren’t continuing on in your position, please try to put in a request for your successor. She would like to get this 'wrapped up' in the month of April.

The Publications Chair asked a question about when activities money has to be spent by? The Admin. Treasurer said that the deadline for that is the May 1st. The majority of a person’s expenses over $20.00 should be submitted by that date. The Treasurer said that she can give a balance if members call and ask her, and that she will be giving out letters to activities group leaders at the upcoming Activities Board meeting detailing their remaining balances.
ISG: The ISG Chair asked if her group has to do that. The Admin. Treasurer explained that they do not, since we merely hold their money for them. Because of this fact, they do not owe us an explanation of what they are doing with that money.  The Treasurer said that anyone can call her to have a ‘one-on-one’ discussion with her about it.

Parliamentarian: Read her report separately. She will be making a motion at the March luncheon to put forth the slate of nominees for the Executive Committee.

An OSC member who recently passed away is said to have invented what is now zip loc technology (she was an engineer on Base during her working life). A member said the obituary was very well written and can be found in Sunday’s Dayton Daily News.

International Spouses Group: The ISG Chair said she has the fliers already done for the International Fair. She didn’t think having two items for raffle would be good, so there is one item donated by artist James Michael. He has donated a large vase, similar in style to famous glass artist Dale Chihuly. She will start distributing fliers around the Base to as many buildings as she can. The lobby set-up will be a little different this year, as there will be two tables close to each entry door. She would like two ladies at each table plus one for the table where the raffle item will be, and she may need two others. She would like a total of about six people and will try to find someone to rotate with them. If possible, she will need some U.S. members to help since the International people will be busy. She also asked where she could get a roll of raffle tickets. It was suggested that there may be some in the 1083 closet. She also made and laminated flag signs for the tables and walls for every country so they can be reused every year. She also made the ‘letters’ for the countries. She thanked the newsletter editor for her help. Another member said there is also an American table and she had said she would coordinate that. She doesn’t have any ideas yet about what we should serve, so she welcomes Board member’s ideas (last year was a Southern Picnic theme). The ISG Chair said we could stick with last year’s theme if we wanted to. Right now we have 15 countries and she is still trying to get more. Entertainment is Chilean dancing, and there are about five countries that will put on dancing demonstrations.

Mah Jongg Book Sales: First, the Chair wished to change the tax amount from $2.25 to $2.29 in her Board Report. Secondly, she said that our web designer is counting the ‘hits’ to our web site and Mah Jongg accounts for most of the hits. She discussed the pros and cons of paying extra for domain names that will send people to our site. It was agreed that we gave the web designer that problem to work already. He is now saying it’s not that easy and Mah Jongg may need to have its own site. The Admin. Treasurer thought we might need to have another meeting this month to work on that issue. The Parliamentarian suggested the committee get together again and work the issue.

Museum Guides:  The Chair read her report: “As usual the winter months have been very slow for us in terms of School Tours and Story Times.  Nevertheless, four schools and two pre-schools have braved the messy weather to come to the Museum to participate in our program. The Behind-the-Scenes Tours continue to keep us busy. The only time that they are ever cancelled is when the Museum is forced to close. It is amazing how many people will come out in uncertain weather to go on these tours. Our March and May calendars are filling up fast and these two months will be quite busy for us. April is not very busy because of spring breaks and the Ohio Achievement Tests. As always we keep doing things to enhance our knowledge of the Museum and its exhibits.”
Reservations: The Programs Chair said that she will be checking reservations for the Reservations Chair over the weekend, and that another OSC member will be helping as well, so call the reservation line. The Admin. Treasurer said she will give any checks for the luncheon to the Programs Chair today.

Publications: The Publications Chair is going to contact the postmaster to try to have a meeting to explain our paperwork to them. The Admin. Treasurer said she is aware that there have been personnel changes at the Fairborn Post Office recently. The President said the Dayton Post Office has done a huge, early retirement.

Thrift Shop: The Thrift Shop fashion show is going to be fun, and the Thrift Shop Chair encouraged everyone to please get their luncheon reservations in today.

OLD BUSINESS

Additional Funds Request for Programs/$500 – Programs Chair
The Programs Chair brought up her previously tabled motion for an additional $500 for programs. The question was asked if we have the money and the Admin. Treasurer confirmed that we probably do. The First Vice said that she has an excess of $700 in her Holiday Brunch budget and asked if she could give that money to Programs. It was pointed out that we cannot just move money from one line item to another like that. The Programs Chair said she doesn’t have an exact dollar figure on what she needs, but she thinks that $500 will be sufficient.

The Parliamentarian asked her to restate her motion:

“I move that the OSC give Programs an additional $500 to finish out the current 2009/2010 Board year”. Proceeded with vote. (No second required for tabled motion). Motion passed.

NEW BUSINESS

Discussion of Newsletter Issues – Newsletter Editor
The Newsletter Editor is reviewing the budget for TWW. She had been using her own computer for the newsletter, but it was inadequate and it crashed. She has no more clip art that we can use for the web site and feels that we need to purchase a new computer. The printer belongs to the OSC and is now in need of ‘babysitting’. She has been looking for a combination of printers, copiers and scanners. Although she has just purchased her own new computer and clip art, she feels that the OSC needs to have its own computer on hand at least by the coming year so in case she is not doing this next year, someone will have updated equipment running into their home. The web site will need to have a graphics program, because the graphics won’t work with Windows 7. Tony asked if she can make a list.
   The Admin. Treasurer raised a point of clarification and asked if the current editor was saying that she is not planning to be the newsletter editor for the next Board year. She  said that she was. The Treasurer felt that since we will not need a new computer until possibly the spring of 2011 that we should wait on that. She asked the editor to come up with the items that she needs up to $2500 for this year, then provide the information to the new administration as far as a computer goes next year. Then we can buy one just before it’s needed so that it will be up to date. If the editor can come up with a list, a motion can be brought at the April Board meeting for the amount that she needs.
Welfare Motions – Welfare Chair
1.  “The Welfare Committee moves to donate $500 to the Base Honor Awards (Top Three Association).” Seconded. The Welfare Chair read the description on the agenda, as follows: “This donation is for the Wright-Patterson Air Force Base Annual Awards Banquet.  We gave them $500 in 2003/2004 and 2004/2005 that was used to purchase savings bonds for the winners. They used to be budgeted in 2006/2007 and earlier for $500, but we have not received requests (that I can find) for the last few years.” The Chair also mentioned that they will be honoring nine people. Motion passed.
2.  “The Welfare Committee moves to donate $500 to the Jergens Center/ Montgomery Board of Mental Retardation and Developmental Disabilities.” Seconded. The Welfare Chair said that they are always precise when they send requests and that they even sent us a quarter back one year when we overpaid. They also sent pictures of the GPS machines we donated last year. This year they would like to buy two scrapbooking machines called “cricuts” to use in their classrooms and for making items for their bulletin boards. They only asked for $460, but the committee bumped it up to $500 to help pay for extra cartridges. Motion passed.
 3.  “The Welfare Committee moves to donate $125 to the AIDS Resource Center Ohio.” Seconded. We previously donated $500 to them in February of 2008. Our donation was used to purchase supplies for their “Protecting Our Youth Program”, and that is where we would like this year’s donation to go to also. This group serves 40 counties. We like the idea that the money goes towards kids. They have programs especially for kids at high risk and our money helps them with their paperwork, fliers, etc. None of the money goes towards salaries, which is one of our guidelines. They are only asking for $125. They were getting some kind of matching pledge. Motion passed.
4.  “The Welfare Committee moves to donate $100 to the Skyhawk Athletic Club.” Seconded. They raise money to buy athletic equipment that is not covered by the school’s budget for Fairborn Junior High and High School. In the past they have bought uniforms and sports equipment. This is their first time to ask us for a monetary donation. Motion passed.
5.  “The Welfare Committee moves to donate $500 to the St. Peter’s Parish Food Pantry in Huber Heights.” Seconded. In 2009, they supplied food for 1,692 families and the need is growing. This is their first time to ask us for a donation and this request was sent to us by one of our members. They don’t pay salaries, as they are an all-volunteer organization. People have to prove they live in the area to receive benefits and give a family what they need for six days. The requested amount is about the same amount that we give to the FISH food pantry. Motion passed.

BOARD COMMENTS

Next fall, the BoG meeting will be on the 9th of September, since the Welcome and Activities Coffee needs to be on Sept. 2nd.

Activities Chair: Just a reminder that the Activities meeting will take place on March 15th in Room 1083 at 10:00 a.m.
Welfare Chair: Reminded Welfare Committee members that we will be going over the budget at our next meeting.
PRESIDENT’S REMARKS

Reminders from the President: The President reminded everyone that the Board year is coming to an end in May. The rules say to give him motions the Friday before the Board of Governors meeting. If it’s financial, you really need to give it to him sooner in case some figuring needs to be done. He reiterated what the Admin. Treasurer said, that budget requests need to be in by the April Board meeting so that the Budget Committee can meet to do its work. The newsletter editor said that she and the President are looking at printers that have the ability to scan and copy and also do networking, so that she could literally take the newsletter she has at home and send it to the proofreaders for proofing. It was agreed that a laser printer is the way to go. They are checking online and at AAFES, Best Buy and the BX.

The President said that he will decide where the money will come from to pay for the enlisted spouses’ lunch.

The delivery of a donated box of cookbooks to Think TV is happening today. The Secretary and the President will be delivering them together.

DATES TO REMEMBER

Reviewed by the President.
The meeting was adjourned at 10:45 a.m. 
President




Secretary

